Our Environment...
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| Environmental impact

These days most of us accept that Planet Earth needs protecting from congestion by focusing on measures such as:
the modern way of life and work. National and international legisla- e Modular standards and a flexible approach to transit units

tion sets the framework - but that alone is not enough to ensure truly e |oad and route planning

effective remedies that also make commercial sense. Organisations e Vehicle capacity
must look beyond minimum requirements and take the initiative in e (Collaboration and information sharing (Control Tower)
preserving both our natural environment and business viability. e Sustainable transport by design

e Organising sustainability

Like many of its customers — producers, manufacturers and retailers - Modal switch

P&O Ferrymasters recognises the environmental impact of its business e Fuel economy and emissions
and the responsibility to find solutions. We work hard to show leader- ¢ Drivers making a difference

ship in reducing energy and water usage, emissions, waste, noise and e Measurement and reporting

The impacts have
been identified
as being energy
and resource use,
emissions, waste,
water, noise and
congestion




D Modal mix

P&O Ferrymasters operates over a strategic network of rail, road and
sea routes to destinations as far flung as Moscow, Istanbul and Va-
lencia. Supported by the warehousing and cargo capability of parent
group Dubai World, the company serves as a critical hub in complex

supply chain operations for leading European companies.

Our intermodal mix offers a compelling range of benefits:
By road:

e Efficient carrier management

e Partner collaboration

e Intelligent planning systems to eliminate wasteful activity

By rail:

e 'Green’ corridors with energy efficiency savings

e Removal of freight from the road network

® Reduction in emissions

By sea:

e Strategic short-sea hubs

e Direct links to road and rail networks

We are committed to expanding intermodal opportunities. In parti-
cular, we recognise that rail transport is fundamental to a balanced
and sustainable supply chain that meets demands on service levels,
lead times and frequency of deliveries while minimising harm to the

environment.

D Measurement

We use measurement to:
e Manage and reduce CO2 emissions from fuel
e Adhere to government and industry best practice guidelines

e Provide information that may be requested by customers

D the sense of logistics Delivery needed on time, to the right place and in perfect condition




Our Environmental Management System (EMS) contains a system of

controls that is set out in our environmental policy. The controls are
used in our planning, implementation, operational and management/

review procedures.

A 360° view on sustainability

Our all-round approach to sustainable logistics is designed to deliver
services that are both economical and environmentally sound. Every-
thing we do is based on:

e Economic vitality via an effective transport network

e Active partnerships

¢ Innovation and development — within and around the supply chain
e Measuring the means

e Meeting challenges and exerting influence

* Reputation and business ethics

A work in progress

Finding sustainable logistics solutions is an ongoing and cooperative
process. Our continuous improvement approach is rooted in deep col-
laboration with customers and suppliers. To date our joint efforts have
identified the following main requirements:

Environmental Sustainability — providing a supply chain that uses

a variety of innovative, best practice solutions

Green Corridors — long distance routes using advanced technology and

co-modality to increase energy efficiency and reduce environmental impact
Sustainable Collaboration — developing mutual problem understan-
ding, goals and policy objectives to facilitate new eco-friendly solutions

that benefit stakeholders and society as a whole

SMART solutions

P&O Ferrymasters takes a SMART approach to sustainability.
Our SMARTer solutions are

Specific

Measurable

Agreed

Resourced

Tangible

Ecological & ethical

Rewarding

Targets
Targets can be set internally or externally. Either way, they must be

achievable and fully understood by all stakeholders.

Our two-fold aim is to co-ordinate logistic activities in a way that meets
customer requirements at minimum cost — and also offers eco-efficient
solutions that are diverse, productive and anticipate rising environmen-

tal concerns in the future.

Working with customers to achieve the most eco-friendly and cost
efficient logistics solutions: that's the P&O Ferrymasters pledge
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